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SECTION 1 – USING THE FRAMEWORK
INTRODUCTION
Kent County Council – LASER Energy Buying Group has established a framework agreement
for the supply and installation of LED lighting equipment. The framework
is available for use by local authorities and other public sector bodies nationally.
The framework is designed to provide a compliant procurement route whilst also delivering access to a wide
range of equipment from all major manufacturers, flexibility around the selection of equipment, significant
volume discounts and national capability.
An open tender process was conducted in accordance with the Public Contract Regulations 2015; inviting
bids in relation to the provision of generic products which were defined in a schedule.
The tender process assessed price and quality on all three LOTs:

LOT 1

LOT 2

LOT 3

Supply of LED Lighting and
Fixtures and Fittings

Installation of LED Lighting
Fixtures and Fittings

Supply and Installation of LED
Lighting Fixtures and Fittings

The formally awarded suppliers for each of the framework LOTs are listed in Section 3 of this document.

THE AGREEMENT
In accordance with best procurement practice, EU and UK Procurement Directives and Regulations,
Kent County Council, Commercial Services Group via LASER have created a Framework Agreement (the
Agreement) for the supply and/or installation of LED Lighting, Fixtures and Fittings – Y19018.
The Framework period is 48 months July 2020 to June 2024

OJEU Contract Notice 2019/S 238-583232

OJEU Award Notice 2020/S 157-384644
This can be obtained by contacting the LED lighting team at ledlighting@csltd.org.uk
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USING THE FRAMEWORK
There are two primary routes for accessing the framework: Managed Access and Direct Access.

MANAGED ACCESS
Under the managed access route, Kent County Council LASER will act as the contracting authority, accessing
LOT 1, LOT 2, or LOT 3 suppliers. LASER will manage the contract, supporting the end user to
get maximum value from the framework and deliver the best possible outcomes. The supply and install
is delivered through the framework as a compliant supply chain but the delivery is managed by LASER.
A typical project under the Managed Access approach is as follows:
1 LASER LED Team provides a free site survey:
1 To fully understand the customer’s needs
1 Recommend fittings that best suit the project
1 Calculate costs, savings, and estimate paybacks
1 Provide a written quotation.
2 LASER assist in building the business case by:
1 Supporting the production of a business case
1 Writing or supporting funding applications (e.g. to SALIX).
3 LASER project manage the installation by:
1 Recommend a contractor from the framework
1 Managing all aspects of the installation project on site
1 Completing the project in a timely manner
1 Provide a single invoice to cover supply, installation waste removal and project management.
While the steps above are typical of a Managed Access approach, there is flexibility to create hybrids or
bespoke arrangements for differing levels of support from LASER, dependent on customer requirements or
preferred contractors.
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DIRECT ACCESS
DIRECT ACCESS Customers who wish to develop and manage their own projects may choose to access any
Lot of the framework directly. Under this option the customer is responsible for specifying equipment,
agreeing pricing and value for money, and managing all steps of project delivery. The customer is also
responsible for ensuring their selection process is in-line with Public Contract Procurement Regulations 2015
and that CDM responsibilities are correctly allocated, and H&S regulations are correctly followed.
When taking a Direct Access approach to the framework customers have two options to select their
preferred supplier; Direct Award or Further Competition:

DIRECT AWARD
Placing an Order with any capable Supplier awarded on the Framework Agreement,
without re-opening competition, following the criteria set out below.
1 LOT 1
Suppliers, direct award may be based on their Primary or Secondary Supplier status,
lead time of goods, suitability of goods, price, continuity of supply of existing goods,
product is unique/exclusive.
1 LOT 2
Suppliers, direct award may be based on their Primary or Secondary Supplier
status, availability, proximity to location of works, price, or continuity of supply of
existing services.
1 LOT 3
Suppliers, direct award may be based on the highest scoring supplier at framework
tender stage (overall or in individual areas), availability, proximity to location of works,
price, or continuity of supply of existing services, or by mini competition.
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FURTHER COMPETITION
Re-opening competition with all the capable Suppliers awarded on the Framework
Agreement to determine the most appropriate Supplier for a defined period of time or
project.
The Customer may choose to implement or provide alternative terms and conditions any
such amendments or alternative terms and conditions will be contained within the Further
Competition documents and/or the Order/Individual Contract.
In order to adhere to ‘The Public Contracts Regulations 2015’ when re-opening
competition under this Framework Agreement the Participating Authority should follow
the steps below:
1 The Participating Authority/Customer must invite all Suppliers on the Framework
Agreement who are deemed capable of delivering the particular requirement.
2 The Participating Authority/Customer shall be responsible for formulating a
specification/product brief containing full details of the work /products required.
3 The Participating Authority/Customer will send the specification/product brief to all
Suppliers quoting the Framework Agreement reference number. A reasonable and
proportionate time limit should be set for the submission of fully completed Tender
responses.
4 Responses received must be kept in a secure place, unopened, until the designated
closing date and time for final submissions has passed. Responses received after the
specified date and time should be rejected unopened.
5 The submitted response shall be evaluated in accordance with the criteria stated in the
original specification/product brief. The headline criteria used must be the same as the
headline criteria used for the original Framework Agreement or part thereof, but the
Participating Authority/Customer may change the weightings and add their own subcriteria to apply.
6 The Tenderers must be advised of the result in writing including brief details on where
they scored points and where they did not.
7 A required ‘standstill period’ does not apply to Further Competitions held under a
Framework Agreement. However, it is advisable to hold a standstill period in relation to
a Further Competition as it is possible a Supplier may challenge the decision and apply
to court for a ‘declaration of ineffectiveness’ which could lead to the Individual Contract
being terminated and possibly a fine or compensation claim.
8 There is no scope at the Further Competition stage to select on the basis of general
financial and economic standing or technical ability, as these issues have been
addressed as part of process to establish the Framework Agreement. However, this does
not mean financial due diligence should not be undertaken if considered appropriate
(e.g. obtaining a report on a Suppliers financial standing from an appropriate agency) as
long as this does not form part of any selection process.
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MONITORING THE FRAMEWORK AGREEMENT
For projects delivered under the Managed Access approach, LASER will closely monitor the progress
and performance of the arrangements throughout the entire duration of the framework to ensure that
customer’s requirements are being adequately met.
Where customers access the framework directly, Suppliers and participating authorities are expected to
provide LASER with information relating to agreement usage on a regular basis. This might include usage
figures / values and supplier performance.

ADDITIONAL INFORMATION
Kent County Council Commercial Services Group hold all the tenders submitted by suppliers.
If there is a requirement to view any additional information provided by the supplier during the tender
process, or subsequent updates e.g. policies, insurance certificates, please contact LASER as follows:
ledlighting@csltd.org.uk | 01622 236870
Please quote the framework reference number on all enquiries – Y19018

FRAMEWORK Y19018 – Issue No. 1

6

LED Lighting, Fixtures and Fittings

SECTION 2 – ABOUT US
LASER is a trading unit of the Commercial Services Group, one of the largest trading
organisations of its kind in Europe, with a turnover in excess of £600 million. Tracing its
roots back to 1902 as an education stores department for Kent County Council (who remain
our only shareholder), the Commercial Services Group has subsequently grown organically
to supply an ever-increasing range of best value goods and services to other publicly
funded organisations. These include local government, education establishments, the care
sector and the emergency services.

WHY YOU SHOULD CONSIDER THE LASER LED FRAMEWORK
LASER specialises in procuring and managing frameworks to aid public bodies nationally in minimising
energy costs.

KNOWLEDGE
With a team of over 90 energy professionals and 30 years as specialist energy services
procurer for public bodies we have unrivalled depth of knowledge and experience.

SUPPORT
Our Specialist LED team was created to manage this framework alone. We are always a
phone call away and can help ensure that the most appropriate kit and contractors are
used to deliver successful projects. We also have in-House capability to provide project
management from initial specification to sign off of completed project.

CHOICE
Our LED Framework provides access to specialist contractors with in-depth specific
LED knowledge and experience, as well as access to a full range of different LED
manufacturers’ lighting equipment. Previous projects have ranged from specialist colour
changing lighting to enhance a resort town sea front, to organisation wide rollouts in
Councils, Fire Services and Academy Trusts.

COMPLIANCE
All of our frameworks are National, fully OJEU compliant and adhere to the latest Public
Contracts Regulations (2015). As well as being able to offer you full OJEU compliance and
strong buying power, we provide Terms and Conditions that are designed specifically
for the Public Sector to protect you. There is no necessity to do a full tender as we have
already done the hard work for you
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SECTION 3 – AWARDED SUPPLIERS FOR EACH LOT
LOT 1

LOT 2

LOT 3

Supply of LED Lighting, Fixtures
and Fittings

Installation of LED Lighting,
Fixtures and Fittings

Supply and Installation of LED
Lighting, Fixtures and Fittings

PRIMARY SUPPLIERS

PRIMARY SUPPLIERS

SUPPLIERS

KEW Electrical

Bright Spark Energy

Bright Spark Energy

Pilot Group

Mears Ltd

Energy Conservation
Solutions

SECONDARY SUPPLIERS
NCS Technology

NCS Technology

SECONDARY SUPPLIERS

Amble Electrical

Niblock Building Contractors
Lyco Group

Buildlec Construction

Smart Electronic

Delron Services

OAC Services

Osborne Energy

Smart Electronic
Technologies Ltd

Taylor Technology
Systems
Supplier contact details can be provided on request.
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APPENDIX 1 – ACCESS AGREEMENT
LED FRAMEWORK ACCESS AGREEMENT REFERENCE NUMBER
This ACCESS AGREEMENT confirms that LASER,
a business unit of Kent County Council (The Contracting Authority), hereby gives
<name of requesting Authority>

(The Participating Authority)

permission to access Framework Agreement for the Supply and/or Installation of LED Lighting, Fixtures
and Fittings, Agreement reference number Y19018, for the purpose of procuring the goods and/or
services as stated within the Framework Agreement.

PARTICIPATING AUTHORITY DETAILS
Name
Primary Address

PRIMARY CONTACT DETAILS
Name
Position
Email address
Telephone number

IN RECEIVING ACCESS, THE PARTICIPATING AUTHORITY ACCEPTS AND AGREES THAT:
1

The Participating Authority has read and understood the Framework User Guide.

2

The Participating Authority will take ultimate responsibility for supplier selection.

3

The Participating Authority is creating individual Contracts between themselves and the Framework
Agreement Supplier(s), of which the Contracting Authority is not in any way a party to, and as a result
the Participating Authority is entirely responsible for all activities and occurrences in the delivery of
such Contracts.

4

The Participating Authority takes full responsibility for the payment of invoices related to all individual
orders/contracts placed by the Participating Authority on the Supplier(s) and the Contracting
Authority accepts no liability for late or non-payment of invoices by the Participating Authority in
anyway whatsoever.
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5

The Participating Authority accepts that the Contracting Authority will be collecting a Framework Fee
from the Supplier of

6

for providing and operating Framework Agreement Y19018.

The Participating Authority will supply the Contracting Authority upon request with information
relating to Contract usage for the purposes of Contract management that will include, but not be
limited to:
a Contract spend by Supplier
b Supplier performance

During the life of the Agreement the Contracting Authority shall keep the Participating Authority informed
of any changes to the Agreement that might have a fundamental and or material effect on the operation of
the Agreement.
The Contracting Authority requires that the Participating Authority uses the Agreement responsibly,
proficiently and in line with the requirements stated within the Agreement.
Should the actions of the Participating Authority bring the Agreement into disrepute or fail to provide
information as requested, the Contracting Authority reserves the right to restrict future access to this and
any other contracts let by the Contracting Authority.

EMAIL TO

Andy Morgan, Head of Energy Management
ledlighting@csltd.org.uk | 01622 236870
LASER ENERGY
1 Abbey Wood Road
Kings Hill
West Malling
Kent
ME19 4YT
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