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Case study

Learn how Goldwyn
School helped brighten
it's student’s futures.

Goldwyn School is a Kent County Council
Foundation Special School for children

and young people with an EHCP for SEMH
needs from age 11to 18. Students at the
school have diverse and complex needs and
come from a wide range of socio-economic
backgrounds. The school has a strong history
of championing students with SEND and is
widely recognised, both locally and nationally,
for its outstanding, pioneering practices.

The challenge

The school needed to reduce their energy consumption,
completely overhauling their existing, site-wide lighting, whilst
improving the learning environment for their 200 students. As
common as LED installations have become in the last 10-15
years, the major issue for Goldwyn School was when project
would be carried out, and there was a big desire from the
school to have little-to-no disruption to the normal school day.

LASER's DfE-approved LED lighting framework stood out as
a trusted, hassle-free solution, and their ‘Managed Access’
option meant they could upgrade with minimal disruption.
After reviewing the cost-saving potential, they knew this was
the right long-term investment for their school.




The solution

LASER handled the entire project, ensuring

it was fully compliant with public contract
regulations. NCS was selected as the main
contractor to ensure efficient and safe
installation. Using LASER’s Managed Access
option, most of the work was carried out during
the school holidays, thus avoiding disruptions
for students and staff. The team even carried
out some mid-project rewiring, which allowed
dimmable lighting in specific areas, making the
upgrade even more effective.

The Managed Access option included:

v AFree site survey from LASER, which
included detailed project design and
specifications highlight projected energy-
saving calculations upon completion

v Our compliant framework tender process
which gathers multiple quotes for our design

v The procurement of fittings and
installers across the entire project

v Health and safety compliance and
site clearance

v Warranty care and management,
which boasted a 5-year warranty and
an expected lifespan of 10 years

The results

Since the LED upgrade, Goldwyn School

has seen a 61.6% reduction in lighting
costs, saving them £10,800 annually.

The new lighting - made up of over 480 LEDs
- is brighter, more efficient and improves
student focus. Long-lasting LEDs mean less
maintenance, cutting costs even further. It's
also helped the school meet sustainability
targets by reducing their carbon
footprint by 12,442kg CO2 per year,
which is equivalent to driving 46,000km!
And they couldn't be happier with the recent
LED upgrade project.

LASER managed everything from start to
finish, working closely with the school and
NCS to ensure the right design and installation
schedule, which has seen the school make
significant savings on their energy costs.
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We couldn’t be happier with our recent
LED upgrade project. LASER managed
everything from start to finish, working
closely with the school to ensure the
right design and installation schedule.
Their support has been outstanding
throughout, and we're already seeing
significant savings on our energy costs.
Highly recommended!

JAMES WHATLEY
School Business Manager,
Goldwyn School
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