
A Governance Panel operates to ensure LASER develops and executes appropriate  
buying and risk management strategies for the flexible procurement of its customers’ 
energy requirements.

The Governance Panel meets quarterly and consists of:
1	 A cross-section of LASER customers.
1	 The LASER Management team.
1	 An indepedent energy expert.

At each meeting, the Governance Panel will:
1	 Review historic and future market prices and drivers presented by LASER experts.
1	 Review purchases made in the previous quarter.
1	 Agree the purchasing approach for the following quarter.
1	 Review and agree any changes to future purchasing strategies and tactics.

The customer representative role on the Governance Panel:
1	 To be a representative of their sector.
1	 To be prepared to voice other authorities’ opinions, not just their own.
1	 Feedback relevant details to their authorities’ from the Governance Panel.
1	 Vote on decisions concerning the strategy and tactics.
1	 Understand the energy market information presented.

About LASER
Kent County Council (KCC) is the ‘Contracting Authority’ and Central Purchasing Body (CPB) for gas and 
electricity framework contracts operated by LASER, as specified in the Public Contract Regulations 2015. As 
such, other public sector bodies are able to use the contracts in place without having to run separate tender 
processes. LASER contracts are procured through OJEU compliant tender processes and our expertise and 
insight into public sector requirements allows us to deliver a valuable service to our customers.
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For more information on the Governance Panel, please contact us on the details below:
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